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You get to prepare for the CBAP certification 

exam and learn business analysis planning, 

monitoring, requirement management and 

communication, its knowledge areas and role 

of business analysts.
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In this Course you get to learn:

 
 

You get to learn about the below skills:

Business Analysis: A skill that every 

business analyst should possess. A 

characteristic that defines an analyst.

Elicitation: Business analyst should 

research and discover a system for users, 

customers or stakeholders. Elicitation will 

be helpful to achieve this task.

Requirement Analysis: If a person needs to 

analyze something, he needs to first collect 

the data. To collect the required data, we 

need analysis. This skill is helpful to 

improve the business.

Enterprise Analysis: Doing analysis at an 

enterprise level is another skill that can be 

mastered through this program.



CBAP is a professional certification which 

is provided to business personals and 

individual who have an idea about 

business analysis or who wants to step 

into the business analysis field. 

 
As a part of the exam, the practitioners 

need to analyze the situational analysis 

case study in three-and-half-hour. 

Once the practitioners successfully 

complete the exam they will be awarded 

the CBAP certificate. 
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CBAP 
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CBAP 
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This is a Bundle Course that includes 

complete in-depth CBAP Training  

Combined into one course.

 
This Bundle perfectly meets the 

requisite of the industry and gives you 

a better chance of being hired as   

CBAP Training  Course professional.



Certified 
Business Analysis
Professional

Introduction

 

 

 
Section  1 . Introduction

Role Of   Business Analysts

Role and   Responsibilities of Business 

Analysts

Changing   Role Of Business Analyst

Different   Business Analyst Roles

Responsibilities   Of Business Analyst 

And Project Manager

 
Section 2 . Role of   Business Analysts

Exam   summary

 
Section 5 . Exam   summary

Introduction   To Babok 2.0

Business   Analysis Body Of 

Knowledge 2.0 Requirements

Requirements   Schema

Solution   Requirement

Transition   Requirements

 
Section  3 . Business   Analysis Body 

Of Knowledge 2.0

 

Knowledge   Areas

Tasks‚   Inputs‚ Outputs‚ Elements‚ 

Techniques

Underlying   Competencies

Business   Knowledge Areas

New   Addition To Babok

 
Section  4 . Knowledge   Areas

 

Introduction   to Business Analysis 

Planning and Monitoring

Plan   Business Analysis Approach

Techniques   in Business Analysis

Stakeholders   Analysis

Techniques   used for conducting 

Stakeholders ANalysis

Stakeholder   Profile

Business   Analysis Activities

Performance   Assessment

Stakeholders and other

 
Section  6 . Business   Analysis 

Planning and Monitoring



Certified 
Business Analysis
Professional

Introduction   to Elicitation

Elicitation   Requirements

Preparation   for elicitation

Techniques   for Elicitation

Focus   Group And Document 

Analysis

Observation   and Interface Analysis

How to   Conduct Interface Analysis

Requirement   Workshop

Questions   asked during Elicitation

Elements   in Elicitation

Glossary

Focus   group Importance

 

 

 
Section 7 . Elicitation

Introduction   to Enterprise Analysis

Defining   Business Need

Benchmarking   Technique

Assessing   Capability Gaps

Assumptions   in Capability

Determining   Solution Approach

Decision   Analysis technique

Solution   Scope

Solution   scope and business need

Business   Case

Techniques   in Business Case

Relevance   of Enterprise Analysis to a 

Project

Enterprise   Analysis:Exam Guide

 
Section 9 . Enterprise   Analysis

Introduction   to Requirement 

Management and Communication

Solution   Requirements

Base   lining technique

Sign off   technique

Approved   Requirements

Importance   of Traceability

Requirement   Management 

Traceability

Maintaining   Requirements for 

re-use

Preparing   Requirements Package

Inputs   in Preparing 

Requirements package 

 
Section 8 . Requirement   

Management and Communication

 

 



Certified 
Business Analysis
Professional

Introduction   to Requirement 

Analysis

Task 1 -   Prioritize Requirements

Different   Types of techniques used

Task 2 -   Organize Requirements

Task 3-   Specify & Model 

Requirements

Techniques   used in Specify & 

Modeling Requirements

Data   Modeling technique

NFR   Analysis

Output   of Specify & Model 

Requirements and other

 

 

 
Section 10 . Requirement   Analysis

Introduction   to Solution 

Assessment and Validation

Assess   Proposed Solutions

Techniques   for Assessing 

Proposed Solution

Allocate   Requirements

Business   rule Analysis 

Technique

Assessing   Organizational 

readiness

Acceptance   and Evaluation 

criteria

Inputs   in Transition 

requirements and other

 
Section 11.Solution   Assessment and 

Validation

 

 



Certified 
Business Analysis
Professional

Introduction   to the exams

What is   IIBA

How to   fill the Application

Business   Analysis Experience

Requirement   management and 

Communication experience

Hour   Calculations

Application   filing

Examination   Strategy

 

 

 
Section 12 . Introduction   to 

CCBA/CBAP Exams
Introduction   to Underlying 

Compentencies

Analytical   Thinking and problem 

Solving

Problem   Solving

Business   Knowledge

Software   Knowledge

Importance   of documentation

Working   with other Teams

Conflict   Management 

Techniques

 
Section 13 . 9   Underlying 

competencies

 

 



Frequently 
Asked Questions

 
What is the certification cost of 

CBAP?

The fees as of now are $325 USD for IIBA 

members and $450 USD for non-IIBA 

members. Though additional tax or charges 

may be levied depending on the country.

For which level profession is this 
certificate required?

This certificate is for the people who have 

experience in business analytics and with 

over 5 years’ experience.



Customer Reviews “
I really enjoyed a lot this course. It provides a great 

recap of business analysis theory as well as advanced 

overview- business analysis planning and 

monitoring, elicitation, requirements management 

and communication, enterprise analysis, and 

requirements analysis. I recommend it as a 

preparation for CBAP or PMI-PBA.

A very comprehensible approach for people looking 

to understand business analytics. The course does 

not only prepare for Certified Business Analysis 

Professional Exam but also offers a very 

comprehensible approach for people just looking to 

understand business analytics. Intensity and quality 

of the presentation material are good to follow.

 
Robin Jüllig Rostyslav Haleliuk 
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